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About You 

Intros. Let’s hear from you: 
•  Name 
•  Favorite Class 
•  Favorite Halloween Costume, ever 
•  Interest that brought you here today 



About Us 

Social Enterprise 
Associates 

Triple Bottom Line company.                
A network of professionals making 
communities better by applying 

business skills & sustainable practices. 
INTERNSHIPS AVAILABLE 
www.socialenterprise.net   

Drew Tulchin:   
•   15 years prof. experience & MBA; 8 in SRI 
•   Written 50+ business & strategic plans; efforts have raised $12 million+  
•   For Prisma Microfinance, biz plan winner Global Social Venture Comp; 

 raised $1.2 million in private equity 

Environmental 
Sustainability 

Social 
Impact 

Financial 
Performance 



Outline  

•  Background & definitions 
•  Socially Responsible Investment (SRI) or
 Socially Motivated Investment (SMI) 
•  Community Investing (CI) 
•  Getting a Job in SRI field 
•  Discussion 

Questions at any time 



Background & Definitions 



Definitions 
Terminology 
  Social Responsible Investment or Socially 
Responsive Investing (SRI)   
   I prefer Socially Motivated Investment  

  Community Investing or Community Investment (CI) 

  Triple Bottom Line: Financial, Social, Environmental 
  The 3 Ps:  Profits, People, Planet 
  Double Bottom Line:  Financial & Choose One 

  CDFI Community Development Financial Institution 
  MFI Microfinance Institution 

Note: Profit is NOT a dirty word 



SRI Defined 
What is social responsible investing (SRI)? 
 The act of directing ones investments towards
 particular financial instruments and/or entities that
 encompass person/groups social and moral values. 

What does social responsible investing achieve? 
 Enact behavior change or encourage a certain
 behavior within an organization/institution. Derive
 financial gains that also generate measureable
 social impact, community good, and/or
 environmental sustainability.   



Language & Jargon 

Investor 
Language 

SRI Investor 
Language 

Maximize Profit Optimize the ‘3 P’s’: 
Profits, People & Planet 

Bottom Line Results Triple Bottom Line 
Results 

Profitability Performance 

Language of returns  Language of returns, 
impact & sustainability 



History 



History 
(SEE FAITH BASED INVETSTING HAND-OUT) 

Okay, Modern History at least: 
WWI    Anti-War Investing: Quakers, Memmonites  
1960’s   Anti-Vietnam War Investing, Civil Rights
 Protests, Consumer Protection & Riots 

1970’s   Int’l Devel, CDCs (US), Inner City, Ralph Nader 
1980’s   Divestment from South Africa,  
       ‘Regular Products’ 
1990’s   Green Product Explosion 



Some Theory 



Research Is (Mostly) Pro 
    Research on SRI, Corporate Social Respons.
 (CSR) & Environmental Social Governance
 (ESG) issues are positive for shareholders: 

Indices now exist on it: 
•  Dow Jones’ Sustainability Index 
•  FTSE Sustainability Index 

17 studies of SRI: (Dow Jones, Moody’s, Univ.) 
•  7 documented SRI > avg. market returns 
•  7 showed no less than avg. market retuns 
•  3 claimed < avg. market returns 



Intersection of Returns 

The intersection between social & financial return 

Morino Institute 

Donation  Investment 



Yield Curve:  Risk & Return  
Typically, investment theory is
 that greater risk should =
 greater reward. 

Greater risk, but take some of
 the reward as social return
 or non-to-you monetary
 value.  

Low risk, but small, diverse
 deals = high transact costs 

Return 

Risk 



Intersection of Returns 

The intersection between social & financial return 

Morino Institute 

Donation  Investment 



RISK 
What is the optimal matching of risk & subsidy? 

Philanthropy SUBSIDY  The             
Market 

M
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R
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George Penick, Rand Corporation 

Continuum of Investment Risk 
Donations Investment 



SRI 
3 Legged Stool 
•  Screened Mutual Funds 
•  Shareholder Advocacy 
•  Community Investing 



Screened Mutual Funds 



Screened Funds 

SEE HANDOUT 



Screened Fund   www.socialinvest.org/resources
/mfpc/screening.cfm  



Faith Based Investments 



Faith Based Funds 

Tzedec Fund 





Shareholder Activism 



Shareholder Advocacy 



www.socialinvest.org/projects/advocacy/resolutions.cfm 



Community Investing 



Community Investing 
Community investing is financing that creates
 resources and opportunities for economically
 disadvantaged people in the US and
 overseas who are underserved by traditional
 financial institutions. 



Community Investing 
Pro-Active 

Fastest growing SRI component 
 Increase $5.4 billion (1999) to $25 billion (2007) 

Goal of “1% or More in Community Campaign”  
 SIF members to push U.S. CI to $30 billion by 2010 

Examples: 
International Microfinance, CDFIs, Community Banks,     
 Affordable Housing & More 



SEE HANDOUT 



International Microfinance 



International Microfinance Market 

Market Conditions 
  +/- 150 mill. clients  
  Avg. growth 30% a year last decade  
  < 10% of total demand met 
  10,000 MFIs worldwide; $10 billion total current portfolio 
  Investment increasing. $5 billion new money last 2 yrs 

Global Microcredit Demand 
$300 billion 

Global Microcredit Supply  
$10 billion 



International Microfinance Today 

+/- 150 million clients (depends on your definition) 
80 million very poor 

< 10% of total demand met 
$10 billion total current portfolio 
Avg. growth 30% a year last decade 
10,000 MFIs worldwide  
Investment increasing.  $5 billion new money last 2 yrs 



Websites 









Stuff to Look at Online 

Prosper.com  
MicroPlace 
Fonkoze 
The Mix Market 



Community Banks 

Shorebank’s Eco-CD (WA) 
Carver (NY) 
Liberty (New Orleans) 
Albina (OR) 



Job Stuff 



Jobs in SRI  

Skills 
•   Language, culture, int’l dev 
•   Write, speak, present 
•   Inter-personal skills 
•   Figure stuff out  
•   Project Management 
•   Specialize: get good at  

 what others can’t  

Likely First Jobs 
•   Peace Corps/VISTA 
•   Admin. Support 
•   ‘Backstopping’  
•   Banking: retail,
 investment, corporate 
•   Consulting 
•   Marketing & PR 
•   Fund-raising 
•   Technology 



Path to SRI Jobs 
Path 
• Direct 
Get a job w/ an org directly 

• Mainstream orgs. 
Get a ‘regular job’ and then
 cross over 

• Community Route 
Work ‘in the trenches’, for a
 CI borrowing org, advocacy
 group, etc. 

Challenge 
• Few jobs; high competition 
• You are inexperienced 

• Might not go back 
• Incubation strategy 
• Change from w/in  

• Don’t always get right skills 
• Become more activist 



Discussion Question 



For Discussion 
Assume you have a triple bottom line ethic and interest: 
Which will create ‘more good’: 
A) Going to work for an organization doing SRI from the
 beginning, and likely to get decent pay 

B) Working ‘in the trenches’ every day; donating what
 little you can above what is likely to be small income 

C) Going to work ‘for the man’, gaining serious skills that
 you can then bring back to ‘our side’ & earning the
 big bucks to have the resources to donate lots 



For Discussion 
Assume I have a ‘regular’ investment that provides a
 decent return of x% (let’s say 10% for easy math),
 and an SRI investment in the same sector which is
 known to be ‘a little lower’ either due to more
 volatility or slightly lower returns.  Which is better?: 

A) Get the SRI option no matter what, as long as it passes my due
 diligence and evaluation 

B) Get the regular investment and donate to charity double the
 difference between the two every year 

C) Buy the ‘regular’ investment, earn as much money as possible
 from it; then donate it to a worthy cause (also avoiding cap.
 gains tax on it) 



Things You Can Do NOW 
SEE HANDOUT 

Educate  
•  Learn about the field. 1 million employees needed 
Advocate 
•  Help to make things better in U.S. and worldwide.  

MicroCredit Summit, AEO, CFED, NCRC 
•  1% for Community Initiative 
Invest / Donate 
•  Even small amounts count!   
•  Place your assets in community banks 
•  Use the products available 
Volunteer / Intern 
•  Soc. Ent. Assoc. year-round options available 
•  U.S. domestic opportunities  
•  Microfinance Gateway, SIF, Idealist 



Places To Learn More 

Social Investment Forum 
Community Investing 

ICCR 
Social Enterprise Associates 

Co-op America 
Guide to SR Funds 

Individual Institutions:  Century Funds, Calvert 
Foundation, Calvert Group, etc.  



Thanks 
Q & A 

Discussion 

Drew Tulchin 
Social Enterprise Associates 

www.SocialEnterprise.NET 
drew@SocialEnterprise.NET  

202-256-2692 


